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"It's not going to be fast, and it's not going to be easy, but it's
going to be rich and uplifting for us all "
Dr. Marie Wilson, Co-Commissioner Truth and Reconciliation Commission of Canada
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OUR MANDATE
MISSION:
We thrive to empower immigrants, newcomers, and under-represented youth
groups by providing guidance, support and integrating with Indigenous youth.

VISION:
NEARC envisions a just society with culturally diverse, socially empowered, and
financially sustainable communities.

PURPOSE:
To address and prevent obstacles faced by newcomer children and youth, and
enable their full participation in Canadian society, by facilitating and providing
life-skills training, academic guidance, personal mentorship, and connections to
employment opportunities.

CORE VALUES:
Partnership and Networking with Stakeholders
Good Governance
Collaboration and Reciprocity
Promoting Truth and Reconciliation through Championing Calls to Action
Environmental Stewardship
Diversity, Inclusion, and Mutual Respect
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OBJECTIVES:
To promote Reconciliation, maintain community harmony and peace
To foster skills for youth employment, apprenticeship, and economic
growth
To educate Sustainable Development Goal agenda and engage in
issues of climate change
To enhance multi-culturalism, partnerships and need-based
stakeholder services
To advance diversity, inclusiveness, and work towards eliminating
racism collaboratively
To build target groups’ capacity to deliver well-being of everyone
To help connect young people with resources and, equip them with
the right tools and knowledge to overcome barriers towards
successful settlement and integration

COMING TOGETHER IS THE BEGINNING
KEEPING TOGETHER IS PROGRESS
WORKING TOGETHER IS SUCCESS
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STRATEGIC PRIORITIES AND STRATEGY MAP:
Pro-bono consultants Mr. Denis DePape and Ms. Janet Kinley worked intensively to
develop three years’ Strategic Plan (2019-2021). Based on the plan, we were able
to develop a strategic map and the following programs were developed as key
priority programs:

Youth in Leadership (YOU-LEAD)
Youth Economic Empowerment (YEE)
Reconciliation through Social Innovation (RECONSI)
Enabling Newcomer-Youth for Integration (ENI)
Capacity Building Initiatives (CBI)
Partnerships and Networking (PartNet)
Sustainable Development Goals and Climate Change (SustGoCC)
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OUR BOARD OF DIRECTORS
Dr. Apurba Krishna Deb
Ms. Ariana Yaftali
Ms. Ayana Erin Clarete Alipio
Dr. Mitali Banik
Ms. Olena Velynteichyk
Mr. Oluwafemi Togun
Dr. Purushottam Raj Singh
Ms. Sima Roy
Ms. Vanessa Cook

OUR FOUNDING MEMBERS
Genet Kassaye - Founding President
Shakila Atayee - Founding Secretary
Ermias Yoseph - Founder
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MESSAGE FROM OUR ACTING PRESIDENT

Our beloved Manitoba is known for
friendliness, generosity, and warm
hospitalities although Canadians talk
about harsh prolonged winter here.
2020 was the year that changed
everything in our lives. Covid-19 grilled
us making our societal fabrics
complicated, and our lives
individualized, detached and
disconnected from the collective
activities of the society that we all

NEARC witnessed so
many transitions in 2020.
I would like to thank all

belong to. We believed to have rockhard ground beneath our collective
feet, but our experiential learnings in
the context of Covid-19 made us believe

our NEARC team

that we actually live near a sharp cliff

members for their interest

that would fall apart with little natural
erosion or one bothering blow from

in and dedicated

microscopic pandemic foe. Now, we

volunteerism for

learned that the individual is supreme as

serving communities

we had to maintain social distancing;
we value the well-being of our seniors
and staying together; and positively, our

Apurba

Krishna

Deb

kids and young generations broadly
revealed resilience. We are learning
how to survive in a neo-normal world
and slowly transition to better normal
way of life.
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Here, at NEARC, we had to restrict our access to office premises. Unfortunately, we
fail to meet you all in physical terms, but we all are together in this journey when it
comes to the point of serving our communities. Nevertheless, we have been around
and carried out fundamental activities to the best we could. We keep communicating
back with our youth participants and we are getting their supports promptly.

On behalf of the NEARC team, I would like to thank Bijaya Pokharel, our program
director cum interim executive director for managing the Canadian Heritage funded
Pathways to Reconciliation (P2R) project, coupled with his relentless efforts for
carrying out NEARC activities and networking with our donors, clients, stakeholders,
different partners and importantly, community members for whom we always stand for.

I would also like to thank our Indigenous partner, Indigenous Leadership Development
Institute (ILDI). A big thank you to Boys and Girls Clubs of Winnipeg’ CEO and president
Ron Brown and all staff for everything that you do for us. My cordial thanks and
regards to all the participants and their family members.
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MESSAGE FROM PROGRAM DIRECTOR
CUM INTERIM EXECUTIVE DIRECTOR

I would like to take this opportunity to
thank all NEARC Team including our
Staffs, Founders, Past Board Team
including youth (the Black, Mainstream
Canadian, Indigenous, and NewcomerBMIN Youth). They are the foundation of
NEARC Inc. We would like to this
opportunity to thank all our funders and
we extend special thanks to the

NEARC Inc. has envisioned

Community Support, Multiculturalism,
and Anti-Racism Initiatives Program

the Future-2025 as a

(CSMARI) initiatives under the Canadian

vehicle to reach our

Heritage for supporting the Pathways to

destination making it truly

Reconciliation(P2R) Project.
We want to thank our previous

youth-led, youth-driven,
youth-focused, and
serving
youth

Indigenous Partner, Returning to Spirit
Inc. They were very supportive in
promoting P2R. In Phase- II, we
partnered with Indigenous Leadership
Development Institute (IDLI Inc.) as our
Indigenous Partner. Despite the COVID19, ILDI has been very supportive in our

Bijaya

Pokharel

P2R initiatives. On behalf of NEARC, I
would like to thank Ms. Melanie Dean,
Director for Executive Training at ILDI
Inc. for the prompt services.
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During this COVID-19 pandemic, Mr. Ron Brown, President & CEO of Boys and Girls
Clubs of Winnipeg (BGCW) and his team supported us along with Youth Agencies
Alliances (YAA) team. NEARC Inc. is very fortuned to be collocated with the BGCW
and the YAA. I would like to thank all our program partners, stakeholders, speakers,
consultants, trainers, and facilitators who helped as needed despite the COVID-19
related emergencies.

As we all are aware that by 2025, nearly half of the global workforce will be
millennials. And the large majority are digital natives, they are energetic, and
extremely purpose driven. They want to be part of businesses that consider ethical,
environmental, and social goals. Thus, NEARC Inc. is planning to handover the
organization to youth through a Future-2025 Initiative whereby youth will get
gradual transition and eventually taking the lead role and guiding the NEARC Inc.
with their vision, creativity and their innovative approach.

We would like to thank our partners, organizations and supporters who have trusted
in this initiative and given very inspirational commitment to help and guide NEARC
Inc. during such a unique yet very challenging juncture of NEARC’s journey. We
brought this Future-2025 initiative in such a time where there is no quick return to
the “old normal” due to the pandemic uncertainty.

EDUCATING AND SUPPORTING
OUR YOUTH IS THE BEST WAY TO
INVEST IN OUR PROSPEROUS FUTURE.
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WHAT WE DID IN 2019-2020?
Capacity Building Initiative (CBI):
Under this umbrella program, we were able to provide mostly employment
related training. These included First Aid, CPR, and AED trainings, Food Handler’s
Certification, Non-Violence Crisis Intervention training, Youth Professional
Development Training and online Youth Leadership training. Under the CBI
program, we provided services to 468 youth.

Pathways to Reconciliation (P2R) Program:
In partnership with Returning to Spirit Inc. and collaboration with various
organizations including National Centre for Truth and Reconciliation,
Aboriginal Council of Winnipeg and utilizing the expertise of various
consultants, NEARC Inc. developed 2 nights and 3 days outreach program for
youth. This was one of the most successful activities of the P2R program where
the Black, Mainstream Canadian, Indigenous and Newcomer (BMIN) youth had
the first-hand experience of knowing each other, dispelling various stereotypes
and bonding with each other.
We are proud to share that many youths who attended our retreat program were
able to to build good rapport with youth from another culture and create long
term friendship. We were able to provide four retreats accommodating 52 youth.
Three of our retreats took place at beautiful Sandy-Saulteaux Spiritual Centre
located at Beausejour, MB and we did one just outside of Winnipeg. The retreat
was an excellent opportunity where NEARC Inc. provided these BMIN youth for
the breaking the barriers and building bridges.
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BMIN YOUTH RETREAT
In order to successfully integrate youth from diverse culture and reconcile them
based on our experiential learnings from launching Pathways to Reconciliation
(P2R) funded by the Canadian Heritage, NEARC Inc. has coined new term- BMIN.
This refers to the Black, Mainstream Canadian, Indigenous and Newcomers (BMIN)
youth. Through the P2R, we proactively engaged the BMIN youth and other diverse
group of stakeholders. Here is what some of the BMIN participants have to share:

This experience shaped my
understanding on the importance
of building and investing in the
community around us. It
was more than I expected, I came
home with a different outlook on
myself and a different tool to
help me in truly living the life that
I was created to live.

It was

humbling being around other
young adults who shared the
same desires for our respective
communities. This experience
shaped my understanding
on the importance of building
and investing in the community
around us.

I encourage youth to step out of
their comfort zone and
participate and learn new things
and other youths in our
country. I attended this retreat
with the understanding of
learning about other youths from
different backgrounds. I learned
about other youth’s cultures, their
backgrounds, where they come
from, and their intention to
attend this retreat. BMIN youth
retreat was very insightful in
many ways. I encourage youth to
step out of their comfort zones,
participate in Reconciliation

Christine Izere
BMIN Youth Retreat Participant
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programs and learn new things
about other youths in our country.

Shane Raven
BMIN Youth Retreat Participant
Hollow Water First Nation

WHAT WE DID IN 2019-2020?
Partnership with an Indigenous Organization:
In order to manage some of the issues pertaining to Indigenous youth and better
address their need, NEARC Inc. did formal partnership with an Indigenous
organization, Indigenous Leadership Development Institute Inc. (ILDI Inc.) and
signed a Memorandum of Understanding (MOU) which clearly outlines roles and
responsibility of both organizations. We consider this partnership as one of the
key milestones.

Reconciliation Engagement Workshops:
Through these Reconciliation engagement workshops youth were able to learn
about the Truth and Reconciliation movements in Manitoba and Canada, have
more information on the 94 Calls to Action recommended by the Truth and
Reconciliation Commission of Canada (TRC). They did also learn about
Indigenous culture, history, and Residential Schools and Survivors developing
more thorough and in-depth knowledge about colonization and other pertinent
issues.

Youth Economic Empowerment:
NEARC Inc. thrives to empower immigrants, newcomers, Indigenous and
disadvantaged youth groups with supports and guidance for capacity building,
economic well-being and long-term sustenance. Under this YEE initiative,
NEARC Inc. provided Youth Employment and Internships for 45 youth directly and
help another 15 youth get employed indirectly. And we provided Canadian
Workplace Culture Workshop for 60 youths and served 120 youths
directly/indirectly. With all these services we were able to provide direct
services to 891 youth.
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IMPACT MATRIX

BMIN Youth Retreat
(2 nights/3 days)

52
YOUTH

Reconciliation Youth
Engagements

210
YOUTH

YOUTH

72
YOUTH

First Aid, CPR and
AED

94

Youth Professional
Development

Food Handlers
Certification

76
YOUTH

Youth Employment &
Internship

41
YOUTH

Non-Violence Crisis
Intervention (NVCI)

42
YOUTH

Referral and
recommendation to
other resources

120
YOUTH

Direct Settlement
Services
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FAMILIES

Digital Workshop on
Youth Leadership

184
YOUTH

I am always thankful to Neighborhood

Bijaya’s role was instrumental in delivering

Empowerment and Resource Centre

serving excellence in all aspect. But I am

(NEARC Inc.) for all the support,

very grateful that without his support, I

providing necessary skills and trainings

could not have obtained my Class 5 license

and encouragement thorough their

when I was in the program. NEARC, as part

Enabling Workforce in Manitoba (ENWIN)

of their program, provided me this great

jointly funded by Employment and Social

skill needed for the job and I felt very

Development Canada (ESDC) and the

privileged as a proud mother of two.

Province. Certainly, this program helped

Thank you NEARC for all your supports and
for always thinking one step ahead for

me to begin a career in healthcare

participants.

sector.
Being a newcomer in a new country, the
process of settling is not easy, but thanks

Thanks again for the support and
encouragement.

to this program and NEARC, I was able to
gain the proper training and experience
leading me to my current full-time job as
a Support Worker, which I would not be
able to find on my own due to limited
social network, job experience and
language skills.

THIS PROGRAM
PROVIDED ME WITH
ALL THE TOOLS,
SKILLS AND
RESOURCES I
NEEDED TO START
MY CAREER.

ELIETH
KOZLOWSKI
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To provide some contexts of my

In 2018, when NEARC decided to integrate

involvement with NEARC, six years ago, I

the Black, Mainstream Canadian,

happened to have reference check with

Indigenous, and Newcomer (BMIN) youth

one of the employees who had Bijaya,

through the Pathways to Reconciliation

then Executive Director as his reference.

(P2R), I was very happy and supportive of

This would-be employee was in intensive

this concept of Reconciling youth from

yet unique training with NEARC. I called

different cultures.

Bijaya and started very conventional

I have seen very closely how NEARC works,

questions. I remember asking him how
long he knew that person; Bijaya did not
hesitate to share that he knew him for just
one week as he had recently started the
training. However, Bijaya assured this
trainee could confidently do the job and
further reiterated on his qualifications. I
was so impressed that while Bijaya was
still on the phone, I confirmed he was

and it is great. If non-profit organizations
in Winnipeg are passionate about what
they do, I am sure there would be greater
opportunities for youths in coming days.
After working very closely with him, I am
always impressed with his dedication,
commitment, his outside the box thinking
pattern and maintaining truly non-partisan
24/7. Certainly, he is paying cost to it, but
he honestly adheres to it. Last but not the

hired.

least, the concept of Future-2025 is unique
and innovative where NEARC plans more
youth-driven, youth focused programs. I am
sure, this would be an excellent opportunity
for youth of Manitoba. I cannot wait to see
this.

MANDEEP
SHARMA
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THE BEAUTY OF
NEARC’S SUCCESS
IS BIJAYA’S
COMMUNICATION
STRATEGY AND HIS
PASSION TO
EMPOWER YOUTH.

Cloud Engineer, Co-Founder MetaLight Inc, Maryland, USA

I started my career path in Canada with

I also had the opportunity to enhance my

Neighborhood Empowerment and

language skills and build connections and

Resource Centre (NEARC Inc.) as an

learned about Canadian Workplace

intern for the ENWIN Program. NEARC

Culture.

helped me a lot to get to where I am now;

Bijaya was always of great support and

so I am very thankful for all the support. I

inspiration for me. He has been always

was provided with intensive training and

there for me to reach when the doors

job placement where I wanted to work.

elsewhere were closed. I have lots of

We got intensive job-related training,
exposure, great mentorship, and I also
had great opportunity to learn from my
peers around the globe. During the
program, I felt very encouraged and
empowered. NEARC did put great efforts
and connections.
Being a newcomer in a new country is not
easy, but thanks to this program of
NEARC, I was able to gain the proper

admiration for him for being so reachable,
and caring and willing to put a great effort
to help. Bijaya had provided me
information about my job at NEEDS Center.
NEARC as part of their program provided
me this great skill needed to become an
educational assistant.
Thank you NEARC for all your supports and
always thinking one step ahead for the
participants.

training and to gain that experience,
which I would not be able to find on my
own due to limited local resources and
network.

NEARC'S ENWIN
PROGRAM HELPED
ME TO START A
CAREER IN THE
EDUCATION FIELD.

ENWIN Participant

YAZAN
EDDIN
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My name is Pawanjit Kaur (Priya).

I was recommended to meet with Bijaya

Currently, I am working as an Account

Pokharel, Executive Director of

Receivable with the Boyd Autobody and

Neighborhood Empowerment and Resource

Glass.

Centre (NEARC Inc.) and he helped me get

I immigrated to Canada in April 2016 with
my husband and moved to Winnipeg,
Manitoba. Like many other newcomers,
we too faced lots of challenges in the
new city including 360 degree change in
weather compared to home country. If I

a computer through Computer for Schools
(CSF) as they have supported other
newcomer youth. This was my first
computer, and I am emotionally so close to
it. This computer was my best friend to find
my career. I created my new resume on this
computer and applied for jobs and found

think of all those challenges, most
pertinent problem I faced was getting a

my new job. For the last four years, I have
this computer with me. If someone really

job. Soon I learned that if I had a
computer and net access; I realized I
could get more information about online
resources and jobs, and applied so many

needs to use this computer, I am more than
happy to donate this computer with a
condition that he or she cannot sell it. If the
new owner does not need it, I would

jobs that would increase my chances of
receive it back. I am glad that my contact

landing a job go high. When I was looking
for job with my circumstances, it was so
difficult to buy new computer. Honestly,
with my situation then, it was hard to
afford a computer. I know every

connected with Bijaya and NEARC. Thank
you Bijaya! Since I am working as Account
Receivables, if any newcomer needs help, I
am happy to help them voluntarily or if any

newcomer face similar challenges when
starting a new career.

non-profit organizations need help with
payroll, I am happy to help.

PAWANJIT
KAUR
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started four years ago but I am still

NEARC HELPED ME
GET A COMPUTER
THROUGH
COMPUTER FOR
SCHOOLS (CSF)
PROGRAM

Participant of NEARC’s Capacity Building Initiative Program

FUTURE-2025

WE WILL BE YOUTH-LED, YOUTH DRIVEN AND
YOUTH FOCUSED IN 2025
NEARC Inc. has adopted an approach - “Future-2025”.
It is a commitment of the NEARC team that by the year 2025, we will
not only be youth focused, but will be youth-led, youth-driven, and
youth focused. We would appreciate your feedback, engagement and
partnership, and inspiration and support for the successful transition
and making the Future-2025 a successful event.

I am willing to commit my support to NEARC
as you work towards your Future-2025
initiative. You can include myself and the
Youth Agencies Alliance in your public
announcements for your AGM. I am honored
to be asked and happy to help to create a
space to build connection, collaboration and
community in service of movements for youth
empowerment and engagement and
collective liberation.

Jessica da Silva
Director Youth Agencies Alliance

ILDI is pleased to support and contribute to
the Future-2025 initiative and the work that
NEARC delivers in the community.

ILDI is

committed to furthering the growth and
development of youth empowerment and
leadership to enhance effective youth friendly
ways of maximizing strategies, creating modes
of communication and for youth to become
informed within their community.

Ekosi! (A Cree word – meaning this is the
way!)
Melanie Dean
Director, Executive Training
Indigenous Leadership Development Institute (ILDI)
NEARC’s Indigenous Partner for Pathways to Reconciliation Project (P2R)

I am willing to commit my support to NEARC
as you work towards your Future-2025
initiative. I am honored to be asked and
happy to help anyway I can.
Ron Brown
President and CEO
Boys and Girls Clubs of Winnipeg
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MANSO offers its full support for Future-2025 and all
of NEARC's vital work helping newcomers to meet
their full potential. MANSO is proud to have NEARC
as a member agency and values its participation in
sector-wide collaboration as part of the Employment
Committee.
Vicki Sinclair
Executive Director
Manitoba Association for Newcomer Serving Organizations

We support your organization’s strategic
intention to hand over the NEARC to
youth in 2025. Our Centre will always
want to be there to help in whatever way
we are able. Best wishes for this great
and unique initiative.

Monika Feist
CEO, Success Skills Centre

I have known and worked on multiple projects
with Bijaya and NEARC, and am in full support of
NEARC's work in the community. Healthy Muslim
Families welcomes the 'Future-2025' initiative
that NEARC is taking in it's strategic transition to
be youth led, youth driven, and youth focused by
2025. Therefore we are honored to continue to
support NEARC’s work towards newcomers as
well as Indigenous youth leadership and youth
empowerment. I wish you the best and look
forward to collaborating on more innovative
projects with NEARC Inc. in the future.
Humaira Jaleel
Executive Director
Healthy Muslim Families

One of Immigration Partnership Winnipeg (IPW’s) areas
of focus is engaging youth in a collaborative and
partnership work. IPW’s Ethno-cultural Newcomer Youth
Council is a group of leaders and role-models that is
inspiring to the rest of the newcomer youth population
in Winnipeg. IPW will fully support NEARC Future-2025
initiative.
Hani Ataan Al-Ubeady
Director, Immigration Partnership Winnipeg
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THANK YOU TO NEARC'S GENEROUS FUNDERS AND
COLLABOARTIVE PARTNERS

300-61 Juno Street, Winnipeg, MB R3A 1T1
(204) 417-7699
near@yournearc.org - www.yournear.org
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